
1

ENISA update

17th TF-CSIRT, Amsterdam, 23.01.2006
Marco Thorbruegge

marco.thorbruegge@enisa.eu.int

www.enisa.eu.int



2

ENISA’s tasks

Risk assessment 
and 
risk management

Promote
CERT
Setting up

Information exchange 
and cooperation

Track
standardisation

Promote 
best practices

Awareness raising

Becoming a centre 
of expertise

Giving advice and 
assistance to 

Commission and
Member States
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Management BoardManagement Board

Executive Director (and staff)Executive Director (and staff)

Permanent Stakeholders GroupPermanent Stakeholders Group

Ad hoc Working GroupsAd hoc Working Groups

ENISA

• 25 Member States representatives
• 3 Commission representatives
• 3 Stakeholders (Industry, academic, consumers)

• Mr. Andrea Pirotti
• 38 staff (end of 2005) and 44 staff (2006)

• 30 Members from industry, academic and consumers

• 5 to 9 Leading NIS experts
• 4 Working Groups foreseen in 2006

Structure of ENISA
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Management BoardManagement Board

Executive Director (and staff)Executive Director (and staff)

Permanent Stakeholders GroupPermanent Stakeholders Group

Ad hoc Working GroupsAd hoc Working Groups

ENISA

• Approve Working program
• Approve budget

• “Lead the Agency”
• Reports to MB

• Input for WP and WG-work
• Reports to ED

• Technical advice on specific questions/tasks
• Report to ED

Task of the bodies
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ENISA Organisation
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ENISA budget

• ENISA budget is allocated by the European 
Parliament and Council

• Total budget 2004 - 2008 is EUR 34.3 mln
• 2005 budget is EUR 6.8 mln
• Preliminary Draft 2006 budget is EUR 6.8 mln

– Personnel (EUR 3.6 mln)
– Functioning of the Agency (EUR 1.35 mln)
– Operational Expenditure (EUR 1.85 mln)
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JAN FEB MAR APR MAY JUN

Establishment of the Work Programme 2006 

Establishing Contacts with Relevant Stakeholders

11/3 - Management Board Meeting

7 Seconded National Experts
join ENISA

Selection and Establishment
of the PSG

Recruitment Procedures 

Selection and Establishment
of the ad hoc WGs

28/2 - PSG Meeting

Start-up phase 2005

2/6 - PSG Meeting

1/5 – Financial Independence

22/4 Signing Seat Agreement

30/6 - ENISA
Newsletter
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JUL AUG SEP OCT NOV DEC

Establishment of the Work Programme 2006 

Establishing Contacts with Relevant Stakeholders

30/9 - Management Board Meeting

Move to Heraklion, Crete
Experts take up duties

Operational phase 2005

9/12 - PSG Meeting

14/12 Workshop
on Awareness 
Raising

18/11 ‘NLO’ Day
‘who is who directory’

13/12 Workshop
on CERTs

26/9 – WG Meetings
xx/12 – WG
Reports

Conferences and Events 
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1. Ad-Hoc Working-Group CERT COOPERATION AND 
SUPPORT

2. Inventory of CERTs in Europe

3. Workshop CERTs in Europe

WP2005
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9 Independent CERT Experts

8 European Countries

3 Meetings

Technical Advise to ENISAs Executive Director

WP2005: WG CERT
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• Validated Inventory of CERTs
• Gap analysis of areas not covered by CERT services
• Recommendations for enhancing co-operation between CERTs
• Checklist on how to establish a CERT and of recommended 

training
• Report as input to the Management Board

WP2005: WG CERT
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WP2005: Inventory
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Government

EGC, TF-CSIRT
Co-Operation

Research

Accreditation

Legal Issues

Tools

Education

BEST PRACTICES

WP2005: Workshop
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WP 2006

Outlook 2006

• Focus “Setting Up of CERTs”
• Facilitate Staff and Management Training
• Promote “CERT-idea” (where appropriate)
• Discuss alternatives
• Attend meetings & cooperate
• Respond to requests
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ENISA PSG activities

• Meetings
– 2005: Dec (Crete)
– 2006: Feb (Vienna), May (Crete), Sep (Rome)

• Initial input to work programme 2007
• E-mail discussions to inform ENISA

– Lessons to learn from Sony rootkit incident
– How to plan for future worms
– Educating users, vendors & regulators
– Professionalising IT security
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Contact Details

ENISA 
(European Network and Information Security 

Agency)

Marco THORBRUEGGE
Senior Expert Computer Security and Incident 

Response
Cooperation and Support Department

+30.2810.39.1372
marco.thorbruegge@enisa.eu.int


